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1.0. Executive Brief 
 
2009 was another amazing year of charitable deeds; we give God the Glory to serve mankind. I 
personally learnt a lot about the heath issues, fear and concerns of the vulnerable especially the 
indigenous and rural dwellers as, women, the girl-child, adolescents and youths also enlisting 
men’s involvement and support. My listening skills improved and had better understanding of 
cultural perception of heath and proffered joint solutions to identified gaps therefore;  

 
We have been able to bridge such gaps in health and basic needs 
through; behavioral change messages, provision of insecticide 
treated nets, provision of basic items, donation of simple 
equipment to health facilities, re-orientation of Health Care 
Providers, training and re-training of peer health educators, 
production of Behavioral Change Communication materials 
and socio-economic empowerment programs to alleviate poverty 
among the vulnerable and use of mass media. 
 
Five international volunteers from ‘What took you so long 

Foundation’ visited CHIEF on their African NGO tour  
 
We implemented projects highlighted in the 2009 executive summary report with scarce resources, 
mobilizing community resources to leverage. 
 
We hereby appreciate support from COMPASS/PATHFINDERS/UDAID, YWCA/Y-Care/USAID, 
American Cancer Society/ORACLE, LSACA, MOH, MOWA, HAF, other partners and networks, 
implementing communities and private individuals as Mr. urban Akerstrom 
 
2010 by the Grace of God would be a year of restoration and hope. 
 
Regards 
 
Remi Akinmade, MCommH, Diplomas Public/Community Health, RN/RN 
 
 

Remi Akinmade, Executive/ Project Director 
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2.0. CHIEF Organizational Background 
 
Community Health Information Education Forum (CHIEF) a non -governmental organization was founded 
and incorporated on 4th August 1998 with registration number RC: 11,364. 
   
CHIEF NGO, is community based, health development oriented organization covering all five divisions 
and 14 Local Government Areas (LGAs) of Lagos and one LGA in Ogun States.   
 
Our MISSION is to bring Health Information Education Communication and Primary Health Care [PHC] 
services to Individuals, Families, and Communities through their involvement, and offer alternatives to 
harmful Socio-cultural practices affecting Health thereby reduce morbidity and mortality in community 
settings. 
 
Our VISION is to promote grassroots health development, communication, care and support.  
 
Our OBJECTIVES are to: 

§  Conduct baseline studies/Formative research/Community diagnosis to identify Health and felt 
needs of stakeholders 

§  Develop Advocacy Plan and visit to stakeholders to enlist support, affect policy and budget 
§  Provide PHC services, Essential Drugs, Care and Support 
§  Provide Reproductive Health (RH)/Adolescent /Maternal Neonatal Child Health (MNCH) services 

and Rights 
§  Raise Awareness on STI/HIV&AIDS, OVC, TB, Malaria, Breast and Cervical cancer and other non 

communicable diseases  
§  Produce Behavioral Change Communication (BCC) Materials i.e. Posters, Handouts, drama, radio 

jingles etc 
§  Collaborate with local and international organizations or Agencies promoting health 

 
Our TARGETS include:  
 
Primary  

§  Children (Under-fives) 
§  Children 6-12years 
§  Adolescents (13-18years) 
§  Young Adults (19-35years) 
§  Women of Reproductive Age (WRA) (15-49years) 

 
Secondary  

§  Men 
§  Community Leaders (Traditional & Religious) 
§  Community Based Associations 
§  Policy-makers (Local, State, National & International) 

 
STRATEGIES adopted to reach our targets include: 

§  Baseline/Formative research 
§  Advocacy/Behavioral Change Communication (BCC) 
§  Primary Health Care (PHC) 
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§  Reproduction Health and Rights 
§  Empowerment programs; disease prevention trainings and capacity building; micro-finance, social 

welfare 
 

PAST AND PRESENT PROJECTS IMPLEMENTED: 
 
1. Primary Health Clinics (1998-todate)  
 
2. Lagos State/UNDP supported short- term integrated rural health development project in  five LGAs 

of Lagos  (2001-2002)  
 
3. Van-leer Container PLC (2001) – Short- term workplace AIDS prevention project  
 
4. Lagos State AIDS Foundation (LSHAF) - Short-term AIDS campaign rallies and football matches under 

APIN and UNICEF supported programs (2001-2002)  
 
5. Family Health International (FHI) Nigeria/USAID (2001-2003) supported AIDS prevention project 

among out-of-school-youths. The project covered Ojo, Ajeromi-Ifelodun and Lagos-Mainland LGAs of 
Lagos State 

 
6. National AIDS Control Agency (NACA)/World Bank supported scale-up AIDS prevention project 

among disadvantaged women and out-of-school-youths in three LGAs, Eti-Osa, Ibeju-Lekki and 
Sagamu; spanning two neighboring states, Lagos and Ogun, (2004-2005)  

 
7. Lagos-State AIDS Control Agency (LSACA)/World Bank supported scale -up project STI/HIV/AIDS 

prevention project among out-of-school-youth in five divisions (IBILE) of Lagos State (2005, One year 
program)  

 
8. GHAIN/USAID supported scale-up project STI/HIV/AIDS prevention among out-of-school-youths in 

Ojo, Ajeromi-Ifelodun and Lagos-Mainland LGAs, Lagos State. (2004-2006) 
 
9. Centre for Development of Population Activities (CEDPA)/USAID supported project on Safe-

Motherhood (Birth and Emergency Obstetric Preparedness)  (2005-2007)  
 
10. COMPASS/PATHFINDER/USAID supported Women’s Health Promotion project (October 2005-April 

2006) 
 
11. COMPASS/PATHFINDER/USAID supported Male involvement in child-spacing project (May-

December 2006)   
 
12. COMPASS/PATHFINDER/USAID supported Immunization and Exclusive Breast-Feeding project 

covering 10 communities of Ibeju-Lekki LGA, Lagos State, (January 2007-May 2009) 
 
13. CHIEF OVC project in 12 communities of Ibeju-Lekki and Gbara community in Eti-Osa West LCDA 

(2008-on-going) 
 
14. COMPASS/PATHFINDER/CHIEF Malaria prevention project in 12 communities of Ibeju-Lekki LGA 

and Gbara community, Eti-Osa LCDA (2007-9) 
 
15. COMPASS/PATHFINDER/USAID supported OVC activity on stigma reduction among OVC adopting 

Sesame Street’s Kami and the big bird video (2009) 
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16. ROTARY Club supported water borehole provision at Oke-Irakekere community, Eti-Osa East LCDA 

(2009) 
 
17. YWCA/Y-CARE/USAID supported project on peer based abstinence and be faithful HIV prevention 

interventions among disadvantaged rural girls, young married women, and their partners in 10 local 
communities of Ibeju-Lekki LGA (May-December 2009)  

 
18. Ministry of Women Affairs/HAF supported project on psycho-social support of OVC (on-going)  
 
19. American Cancer Society (ACS)/ORACLE supported project on awareness creation, early detection 

and treatment of breast and cervical cancer among disadvantaged rural women in 10 communities 
of Ibeju-Lekki and Agbowa community of Ikosi-Ejinrin LCDA, Lagos State (On-going) 

 
CHIEF since establishment has trained 2,000 Peer Educators and reached 5,000,000 stakeholders. 
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3.0. Our People 
 
Board of Trustees 
 
Erelu Ojuolape Ojora – Grand patron 
Aderemilekun Ayoka Akinmade, Founder/Executive Director 
Anna Olajumoke Lawuyi 
Chief (Mrs.) Rose Olunwa 
Mrs. Fibi Gwom 
Chief E.O. Akinmade 
 
Advisors 
 
Dr. D.G. Olomolehin 
Dr.P.C. Campbell 
Mrs. Rose kanu-Udeh 
Dr.K.E. Layeni-Adeyemo 
Dr. (Mrs) M.O.Odebunmi 
Dr. (Mrs) M. Sahid 
Mrs.Jumoke Osobu 
Dr. (Mrs) Folake Sanwoolu 
Dr. Nath Ayo Macaulay 
Chief (Mrs) Grace O. Oluwatoye 
Mazi Eni Kanu  
 
Management Team (MT) 
 
Mrs. Aderemilekun Ayoka Akinmade, MCommH, 
Public, Community Health Diplomas, RN, RM  
Executive/Project Director 
 
Mrs.HelenTabita-Egeregor  
Public, Community Health Diplomas, RN, RM  
Program Officer 
 
Mrs. Patience Ubah, OND, Business studies 
Asst. PO/Administrative/Accounts officer  
 
Mr. Saheed Mabadeje, WASC, undergraduate 
Youth Coordinator 
 
Mr. Idowu Anibaba, WASC, undergraduate 
Youth Coordinator 
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4.0. 2009 Volunteers and Supporters
 
Volunteers 
 
Local  International 
Ms. Temitope Akinmade, MBA  Sebastian Lindstrom 
Mrs. Roseline kanu-Udeh, MSc, BSc  Evan Fowler 
Rasheed Ademuyiwa, BSc Accounting  Hiroyasu Yumoto 
Mrs. Bisi Ebiti, Public & Community Health, RN,  Caroline Biggert 
Mrs. Anna Olajumoke Lawuyi, RN, RM  Nong Shuk Ting 
Teresa Osemeke, trained peer educator  Mrs. Aralola Akinmade-Akerstrom, 

MSc, BSc 
Mr. Juwom Ibiyemi, trained peer educator  Dami Akinmade-Omotosho, PHD 
Mrs. Lara Olanrewaju, trained peer educator   
Mrs. Esther Kokoroaiye, trained peer educator   
Mrs. Bunmi Tejumola, BA, HND   
And over 2, 000 trained volunteers/lay counselors   

 
 
Project Supporters 
 
Organizations  Individuals 
COMPASS/USAID  Chief E.O. Akinmade 
CASSAD  Urban Akerstrom 
YWCA/USAID   
Rotary Club   
American Cancer Society (ACS)/ORACLE   
Ministry of Women Affairs   
Ministry of Justice (Directorate of Citizen’s rights)   
National Women Coalition on AIDS (NAWOCA 
Lagos Chapter) 

  

Lagos State AIDS Control Agency (LSACA)   
Association of NGOs working on OVC IAONN)   
Lagos State Ministry of Health   
What took you so long Foundation (International)   
Community Empowerment Project Initiative (CEPI)   
Women Protection Organization (WOPO)   
West African Women Association (WAWA)   
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5.0. 2009 Implemented Projects Reports 

5.1. COMPASS/PATHFINDER/USAID Supported Child Survival Project   
 
Program Overview 
 
The two-year program on Growth Monitoring, Immunization, Exclusive Breast-Feeding and Nutrition 
promotion started January 2007. The aim of the project was to create awareness on the growth and 
development of under-fives, the importance of monitoring, exclusive breast-feeding and adequate 
nutrition, prevention of the six deadly childhood diseases, promotion and awareness creation on 
immunization and schedule also the importance of health facility utilization, all geared towards 
promoting child survival. 
 
 Beneficiary of implemented activities were the Women of Reproductive Age (WRA) under-fives in 
Akodo, Orimedu, Lekki, Igando-Oloja, Ibeju, Iberikodo, Magbon-Alade, Idotun, Idasho, Magbon-
Segue, Tiye, Museyo in Ibeju-Lekki LGA Community Coalition (CC), Quality Improvement Team (QIT), 
Community Immunization Advocates (CIA) and other secondary stakeholders.  
 
Strategies adopted were; advocacy, sensitization of stakeholders and peer educators training, 
community square meetings, community mobilization rallies, one-on-one, group contact and at socio-
cultural events, to accelerate both child survival and development. The 10 rural implementing 
communities in Ibeju-Lekki LGA were later increased to 15. 
 
The project ended 31st may 2009. 
 
The highlight of the project were as follows: 200 primary and secondary stakeholders sensitized at a 
one-day seminar, 150 community immunization advocates trained, 15 health workers re-orientated, 
114 women and men attended CHIEF organized skills acquisition training to improve earning power 
of parents. 
 
For improved program quality the PMT held regular monthly meetings with trained Community 
Immunization Advocates (CIA), CHIEF supported and strengthened the six COMPASS collaborating 
Health Facilities by providing clinic scales, cooking stoves,  cooking pots, plates and cutlery for food 
demonstration classes,  the PMT/CIA supervised and monitored immunization delivery and services at 
the health Facility (HF) level and during the Local Immunization Days (LID) and immunization message 
aired on Radio Lagos reaching estimated 3million listeners also media briefing was held with health 
correspondents of four print media. 
 
To foster an enabling environment, influence policy and increased budget, the PMT, CIA/CC/QIT 
planed and conducted advocacy visits, quarterly PMT/PAC meeting held, monthly and re-orientation 
meetings with trained CIA/CC/QIT, Malaria Day was celebrated and 300 ITN distributed during 
Growth Monitoring interactive sessions held at implementing community squares.  
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Community Square forum on child survival                Male involvement in child survival  

    
 Growth Monitoring Session                                     Mother at CHIEF 2009 baby of the year show                          

 
Integrated Safe-Motherhood day celebrated 
 
A one –day interactive session was organized and implemented on the 4th February 2009 at 
Iberikodo PHC to celebrate safe-motherhood day. The aim is to educate primary and secondary 
stakeholders on making pregnancy and childbirth safe thereby ensuring safe-motherhood. Facilitators 
were drawn from CHIEF and Iberikodo PHC. Topics covered include: history and overview of Safe-
motherhood, brainstorming on traditional practices affecting women’s health, female/male 
reproductive systems, sexual health and diseases, reproductive health and pregnancy, over coming 
barriers to beliefs and attitude, women’s health and needs assessment, women reproductive health 
services, the girl-child, teenage pregnancy, abortion and post abortion care communication skills, 
minor ailments and serious complications of pregnancy, nutrition and food security, care of 
pregnancy and immunization, medications and risks of pregnancy, labor (normal/abnormal) delivery, 
post partum period, family planning and women empowerment programs. 
 
Successes 
 

§  To sustain the child survival project, the CIA set up Ibeju-Lekki Community Health Coalition at 
the LGA level and Community Health Associations in the 15 implementing communities. The 
executive opened savings account with Skye Bank PLC, Magbon Alade with a sum of twenty 
thousand naira. 

§  To empower the primary beneficiary CHIEF was supported by Mr. Urban Akerstrom to 
organize a two-day capacity building workshop on soap and pomade making, cookery, 
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baking pastries and small chops, juice production, bead making, tie and dye. At the 
assessment meeting, beneficiaries gave testimonies of how they improved on skills acquired 
and how their earning power increased. 

 
Lessons Learnt 
 

§  The community value of children is an asset to child survival program working on the positive 
beliefs 

§  Ignorance and low level of education were reasons for Abiku syndrome (death of under-fives 
60s, 70s, 80s, and currently in rural areas) 

§  There would be increased child survival if Health Facility involves community more 
§  Fears and concerns lessens through in-depth community dialogue and education  
§  Positive communication increases project sustainability   
§  Training conducted in local language made health messages and meaning clear 
§  Community involvement and participation promotes program ownership and sustainability 
§  Involvement of multiple stakeholders is key to project implementation success 
§  Trained peer educators becomes project and implementing organization advocates 
§  When women are economically empowered, there would be increased child survival, as they 

could now afford to take children to health facilities and support husbands’ income 
 
Recommendations 

§  Capacity building of Women of Reproductive Age (WRA) is paramount, to reduce impact of 
food scarcity and poverty 

§  Continued out-reach to inaccessible riverine and coastal communities is imperative 
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Success Story: How Mercy Ibiyemi survived neonatal tetanus  
 

 My grand son started to clench his teeth and having 
spasms this I noticed during naming ceremony,  upon 
inquiries from the mother of the baby, I discovered that 
she did not take tetanus immunization during 
pregnancy because she lives in remote coastal community 
not accessible to health facility. I suspected tetanus based 
on education received during peer educators training 
organized by CHIEF (NGO).  
 
I took the mother and child to Akodo General Hospital 
where I was told the baby has tetanus and then referred 
again to Mercy Street Children’s Hospital in Lagos; he 

was on admission for over six weeks.  
 
However, my grand child survived tetanus, considered deadly; we call him Mercy after the 
Mercy Children’s Hospital. Lagos.   
 
Mercy is now three years with normal growth and development. If I did not go through the 
training on; childhood disease preventable by immunization, my grand child would have died, 
but my grand son survived 
 
By 
 
Mr. Ibiyemi Juwon CIA coordinator 
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5.2. YWCA/Y-CARE Abstinence and Be Faithful Project 
 
Program Overview 
 
Abstinence and be faithful HIV prevention interventions among girls, young married women, and their 
partners in local communities in 13 communities of Ibeju-Lekki LGA, Lagos State. CHIEF (NGO) a 
community based organization became a sub grantee and beneficiary. Four member Project 
Management Team from CHIEF, the Administrator, Program Officer, Finance Officer, Monitoring/ 
Evaluation Officer attended Y-Care project initiation training workshop.   
 
The Volunteer Peer Health Educator training held at Iberikodo PHC: Fifteen unduplicated Volunteer 
Peer Health Educators from 13 communities; Akodo, Orimedu, Ide, Ilege, Adeba, Iberikodo, Magbon, 
Idotun, Idasho, Magbon Segun, Tiye, Museyo in Ibeju-Lekki LGA were trained at a five-day 
STI/HIV&AIDS training workshop with emphasis on Abstinence and Be faithful organized by CHIEF 
PMT.  The training held from 25th-29th May 2009. To openly discuss sex and sexuality a taboo, was 
challenging to participants. It took persuasions, experience, interactive and participatory sessions 
before the participants became comfortable to openly discuss sex. This is was barrier broken. 
 
 Also, majority of the participants were disadvantaged with low level of education and out-of-school. 
They had poor understanding and communication of English Language. So, based on this the training 
was conducted in Yoruba language which is the local language; this facilitated good understanding 
and assimilation. Drama and local poetry was adopted to internalize and bring meaning to the 
training on abstinence and be faithful messages. 
 
The Y-Care curriculum was adopted for the training. Topics covered included: definition of HIV&AIDS, 
mode of transmission, withstanding pressure, refusal skills (Saying “No” effectively) refusal skill (Not 
me, not now) decision making, speaking up for abstinence, prevention; be faithful, negotiating safe 
sex, living positive with HIV&AIDS. 
 
The immediate outcome of the training was improved knowledge based on the verbal post-test. It 
was amazing how they have been empowered and skilled to inform their peers. It is assumed that 
the monthly meetings of the trained Volunteer Peer Health Educators would be a forum for re-
orientation on abstinence and be faithful messages. 
 
We defined the training’s success as improved participants’ knowledge on HIV&AIDS, prevention 
especially on abstinence and be faithful messages. The major challenge was accessibility to the 
training venue and remunerations and the expected outcome of the training was that the 15 trained 
Peer Health Educators (PHE’) would conduct abstinence and be faithful prevention interventions in the 
thirteen local communities they represent. 
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 Adolescent girls’                                              Young married mothers and CHIEF field officer 

 
Goal 
 
Train a minimum of 15 unduplicated volunteer Peer Health Educators on HIV prevention; career and 
skill development empowered to conduct HIV prevention outreach services 
 
Objectives 
 

§  Risk Reduction (HIV, Pregnancy, STIs) 
§  Partner Reduction 
§  Delay in sexual debut 
§  Use of local Drama, Stories and Songs to enhance assimilation 
§  Promote outreach rallies and street theatres to disseminate HIV Prevention to communities 
§  Trained Peer Educators to serve as role models among their peers 
§  Promote referral to other AIDS support services 

 
Successes 
 

§  The training started and ended as planned there were no risk assumptions encountered such 
as fuel scarcity or civil disturbance. 

§  The participants’ low awareness level of STI/HIV& AIDS at inception improved tremendously 
after training 

§  Use of local language facilitated effective communications and assimilation.  
§  Change of attitude was noticed especially among the young married mothers especially those 

that have made wrong sexual decisions. They were however encouraged to pick up the bits 
and pieces of their lives to start living positively and to be an advocate on being faithful and 
as agent of change to those that are about to make wrong sexual decision.  

§  Support by the Ibeju-Lekki Medical Officer of Health (MOH), AIDS Action Manager at the 
LG, Apex Chief Nursing Officer, and the Community Health Officer added value to the 
project 

§  The trained volunteers’ effectively conducted peer based training within their communities. To 
facilitate volunteer recognition, letter of introduction of the program and volunteers was 
written to the community leaders and other secondary stakeholders  

§  Peer based approach was successful because peers listen to the trained peer educators 



14 
 

§  The success is reaching the hard to reach especially the coastal communities who otherwise 
would haven’t been reached with such vital message of STI/HIV&AIDS, and prevention 
through abstinence and be faithful especially among adolescents and young married. 

 
Challenges 
 

§  To work in thirteen communities with limited funding and human resource was a challenge 
§  Geographic accessibilities to communities 
§  Low literacy level or participants affected data gathering 
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5.3. AMERICAN CANCER SOCIETY/ORACLE Breast and Cervical Cancer Prevention 
Project 
 
Program Overview 
 
The current rise in the incidence of cancer in Nigeria has exposed tremendous gaps in our Healthcare 
system’s ability to identify, screen and treat cancer. One major gap indentified is limited availability 
of cancer and radiotherapy services in the major cities. And where they exist, the number of patients 
in queue overrides the mission to promptly save life.  
 
The ratio of women and men with cancer in Nigeria are close, but difference in reproductive and 
gender roles have placed women at higher risk disadvantaged position. Rural and disadvantaged 
women in particular have poor access to the highly centralized care, CHIEF therefore proposed to 
American Cancer Society (ACS) a project that will help promote early detection of cancer among the 
disadvantaged rural women of Ibeju-Lekki and Agbowa LGAs, Lagos State Nigeria. 
 
The planned activities for the project were successfully implemented involving men to promote early 
detection and prompt referral for treatment of cancer through the following strategies: advocacy, 
training and re-orientation, BCC materials, production; IEC materials and radio jingles. A Four 
member Project Management Team (PMT) was set up on the 1st of July 2009 and held regular 
monthly meetings.  
 
The PMT conducted formative research. Findings revealed low awareness level of community women 
on causes of breast cancer; locally called Jejere (Eaten-up breast), Lakuta (Breast as stone) Kokokoro 
omu (breast germ) and cervical cancer as Arukan (pain on coitus), Aruida (ceaseless bleeding) also 
women’s roles as home keepers, child care- givers and petty trading are major delay to early 
cancer detection.  
 
Advocacy visits were planned and carried out on the 16th, 28th, 30th July 2009.  Due to delay in 
grant transfer, the advocacy visits were affected between July and November, however resumed as 
an on-going activity. 
 
Two project officers  attended African Cancer Information and Advocacy Initiative workshop on 
cancer control, advocacy and communication and the AORTIC Cancer Conference on November 11-
14  Dar es Salaam, Tanzania. 
 
On-going Advocacy was conducted on the 8th -11th November 09 and the 17th November 2009, 6t, 
7th, 7th and 14th December 09 a total of 30 Male and 20 Females were reached. 
 
Community Square/sensitization seminar held at Iberikodo on the 18th of November 2009, 70 
participants were in attendance exceeding the target of 50 planned. At the same training held at 
Agbowa on the 30th November 2009, 60 participants were reached exceeding set target of 50.  
 
Schools’ Health Education on breast and cervical cancer was conducted at Magbon Alade 
Community High School, Ibeju-Lekki LGA on the 23rd November 09 with 150 participants in 
attendance exceeding the 100 target. Conduct Health Education on breast and cervical cancer at 
Epe Grammar School, 120 students were in attendance exceeding the 100 target set. 



16 
 

 
Re-orientation training for Health Workers from primary and secondary health care services in both 
Public/Private sector was conducted at Iberikodo PHC on the 7th December 09,  attendants were 24 
exceeding the 15 target set. The second re-orientation training held at Agbowa PHC on the 14th 
December 09, attendants were 15 exceeded. 
 
Training of Community Cancer Prevention Agents (CCPA) held at Iberikodo school ground from 
the 8th -11th December 09. trained CCPA were 24 exceeding the 20 target set and same  training 
held at Iberikodo PHC from the 15th -18th December 09, 24 CCPA were trained exceeding the 20 
target set. 
 
Informational Radio jingles were developed by the PMT, participants and media practitioner. The 
jingles on early cancer detection and prevention ran twice weekly; Fridays between 2-4.00pm and 
Saturdays by 12 noon 25th December to 31st January 2010. 
 
 Behavior Change Communication (BCC) materials produced include 2,000 posters and 4,000 
leaflets both in English and Yoruba Languages for the PHC, General Hospitals and for community 
mobilization. 
 
Drama, traditional proverbs, sayings and poetry were integrated into training program of the 
Community Prevention Agents to enhance information knowledge. 
 

   
Health Workers Re-orientation training               Reaching students with breast &cervical message 

     
Community Cancer Prevention Agents (CCPA)         Forum on Breast & Cervical Cancer 
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Successes 
 

§  Though the project started late due to grant transfer issues emanating in delay, all project 
activities however progressed successfully and as expected, activities were implemented as 
planned and targets were even exceeded. 

§  Involving men brought better understanding of women nature especially reproductive health 
and rights 

§  The secondary stakeholders supported CHIEF cancer initiative at the community level and the 
chairperson of the Lekki Local Development Authority donated five thousand naira equivalent 
of fifty dollars towards training of the Community Cancer Prevention Agents (CCPA). 

  
Lessons Learnt 
 

§  The community perceives health as wellness and being healthy as having it all- “he who is 
healthy has every thing a Yoruba adage”. They know that health is wealth and that health is 
of utmost importance, but were excited to learn that health is also a state of physical mental, 
social wellbeing of an individual not merely absence of disease or infirmity (WHO definition) 

§  Community perceived cancer as deadly and a curse but do not understand exactly what is 
cancer, the predisposing factors and the rationale behind early detection 

§  Women attributed gender roles contributes to late cancer detection and treatment 
§  Rural women are willing to learn about reproductive health systems and rights 
§  Health workers also had low knowledge of breast and cervical cancer especially cervical 

cancer and low integration into routine clinic services as, ante-natal care, general physical 
examination and Family Planning 

§  Disadvantaged women and even health service providers are learning for the first time about 
HPV linkage to cervical cancer 

§  Training communication in Local Language made meaning clear to beneficiaries and brought 
home the cancer message 

 
Challenges 
 

§  Delay in grant transfer 
§  Ministry of Health (MOH) Nutritional supplement campaign clashed with already planned re-

orientation training of health workers 
§  Fuel scarcity: During the implementation of the project, there was a nation-wide fuel scarcity. 

This affected transportation and hindered access to implementing LGAs. 
§  Socio-cultural events e.g. series of recorded deaths of important Agbowa sons and daughters 

on first day of Community Cancer Prevention Agents (CCPA) training resulted in low 
attendance so training was cancelled compounded by the incidence of fuel scarcity resulting 
in difficult geographical access however the training was rescheduled to honor the dead and 
to be culturally sensitive      

 
Recommendations 
 

§  The community cancer prevention program should be scaled up in other communities of the 
LGAs and others LGAs in Lagos State 
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§  Radio jingles should be scaled up as it reaches larger audience and community loves listening 
to radio 

§  There is need to introduce Gadarsil (HPV prevention injectable to Nigeria adolescents in and 
out of school) as community adolescent girls are becoming more sexually active 

§  There should be continuous re-orientation of health service providers on integration of cancer 
detection into existing services 

§  Increased funding 
§  Greater involvement of government at national, state and local in cancer control   
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5.4. CHIEF On-going OVC Program 
 
Program Overview 
 
CHIEF OVC program emerged out of working with women widowed who were participants at the 
CHIEF/COMPASS/PATHFINDER/USAID child survival program implemented b CHIEF.  Many of the 
children are either single or double orphans. CHIEF PMT attended a care-givers training workshop on 
psycho-social support of Orphan and Vulnerable Children (OVC) organized by the Federal Ministry 
of Women Affairs. After the training tools as; vulnerability index and registers were given for 
orphans’ registration, for monitoring and evaluation. Ever since, CHIEF holds quarterly meetings. 
Small grants received cannot support such meetings however it has been planned that care-givers 
hold quarterly meetings in their communities for sustainability and ownership but their activities would 
be supervised by the CHIEF program officer. Small grants were received from the under-listed: 
 
Ministry of Women Affairs (MOWA) supported activity 
The Ministry of Women Affairs supported 18 most vulnerable of CHIEF’s 200 OVCs with back-to-
school items such as school sandals, bags, and uniforms.  
     
Association of NGO working on OVC (Lagos State Chapter) 
Another 18 most vulnerable of CHIEF’s 200 OVCs were also supported with back-to-school items such 
as school sandals, bags, and uniforms.  
     
CHIEF/COMPASS/PATHFINDER/USAID supported activity  
A two-day training workshop was conducted at Akodo community, on the 6th and 7th April 2009 in 
one of the estimated two hundred communities that make up Ibeju-Lekki LGA, the most rural coastal 
of LGAs in Lagos State. The training was a follow up to the care givers training organized by 
COMPASS/USAID/MOWA. 
 
Prior to training, advocacy visits were paid to secondary stakeholders at LG and in the community to 
solicit support for OVC, the training and seek consent of parents to release their children and ward 
for training and also mobilize community resources to support the workshop objectives and successful 
implementation. 
 
The primary target was the Orphans and Vulnerable Children (OVC) living in Akodo community. 
Secondary stakeholders; parents, community leaders, community coalition, and trained Community 
Immunization Advocates (CIA). 
 
The care givers activity work book and the adventure of Kami and the big bird video tape were 
facilitator’s manual that facilitated easy learning for the target group (aged 1-6years).  
 
The training session was a rich experience for both facilitators and the participants. The care-givers 
were kept outside the workshop room to avoid distraction but had the opportunity to observe the 
training session from where they were seated. 
 
Puppet stick of Kami and the big bird was produced from the care givers guide for easy facilitation 
and recognition of key characters of the Sesame Street Adventure. 
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 Topics covered from the care givers guide were; the train game, rebel yell, Kami, check-up, body 
politics, and Kami’s memory box. The ice breakers and songs added relaxation and understanding. 
The highlight was participants working through the follow-up participant’s activity workbook, and 
message of the workshop session were reinforced by view the adventure of Kami and the big bird. 
 
The take home message for participants was reduction of stigmatization of HIV positive children, 
being compassionate, caring and showing love to children positive with HIV, how to prevent HIV 
infection by not playing with sharp, blunt objects, and how to care for emergency hurt when there is 
bleeding. 
 

                 
 OVC at Quarterly meeting                                        OVC training on Sesame AIDS prevention        

                                                                    

            
Sebastian an International volunteer assisting OVCs          Hero in arm tussle play with an orphan  

  

 
Successes 
  

§  The main success of activity implemented was that the children at pre-test knew nothing about 
HIV & AIDS and during the re-cap next morning had a good understanding of what causes 
HIV, and prevention, stigma reduction, who to call when accident occur at home or in school 
and at post test were able to respond to the evaluation test questions. 

§  The partnership of all secondary stakeholders: CHIEF was able to provide snacks and drinks, 
video coverage, photographs, diesel to fuel the standby generator provided by the Akodo 
traditional leader, the venue was also given free of charge the bale’s family provided the 
technical support to operate the television and video.  
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§  Trained Community Immunization Advocates (CIA) was at hand as co-facilitators and support 
for the OVC and care-givers. The unity of purpose brought about the desired team spirit, 
achievement of goal and successful activity implementation.  

§  The CIA in collaboration with care-givers planned to carry out more training of children in 
other areas of the community.  

§  The participants exceeded the sixty participants planned, in all eighty five participants were 
trained. 

 
Challenges 
 

§  The challenge was how the activity was conducted without support grant; overcame through 
partnership and mobilization of resource from community stakeholders 

 
Lessons Learnt 
 

§  Children can also learn about HIV at early age 
§  Adult should be childlike to break communication barriers 
§  Once children trust you, you become their idol- shouts of ‘aunty Remi by the children rented 

the air immediately as the CHIEF team arrived in the village the next day 
§  When children are taught in local language it promotes quick assimilation 
§  Children under six are difficult to manage and teachers are doing fantastic job, they need to 

be specially rewarded and commended 
§  When audio-visuals methods are adopted to teach children, it makes a great impact on their 

assimilation level and supports the adage that ‘what you see you remember and not easily 
forgotten’ 

§  Village Orphan and Vulnerable Children (OVC) should have access and equal opportunity to 
AIDS prevention messages 
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5.5. CHIEF Malaria Prevention Program 
 
Program Overview 
 
With support of 500 Insecticide Treated Nets (ITN) from COMPASS/PATHFINDER/USAID Malaria 
Day was celebrated at Apakin PHC on the 27th January 2009. Topics discussed were; community 
perception of malaria, causes, prevention and local treatments. The project team later gave health 
education on scientific causes, prevention and treatment of malaria. Other topics covered included 
the effect of malaria on under-fives, convulsions, Abiku syndrome, environmental hygiene and use of 
insecticide treatments. A mother gave a testimony of how she lost four children to malaria, the baby 
she is nursing is now eight months, as she now attends clinic regularly and under the supervision of the 
health worker at the health facility. At the end of the one-day interactive session to mark the malaria 
day celebration, insecticide treated nets (ITN) were distributed.  
 
At quarterly meeting of CHIEF OVC project in August 2009, 50 care-givers of orphans’ age range 
0-5years were given Insecticide Treated Nets (ITN) to protect them from malaria thereby promoting 
their chance of survival as malaria is number one killer of under-fives.  
 
On the 27th of December 2009 the organization visited Mercy orphanage in collaboration with 
Christ Auxiliary Ladies Societies, St. Peter’s Church, Faji, Lagos. The orphans were educated on AIDS, 
Malaria and twenty-five Insecticide Treated Nets (ITN) were distributed to the orphans  
 

                  
ITN distribution to rural mothers                              ITN distribution to clinic mothers 
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 Success Story: And the Child Survived 
 
I lost five children to convulsion, I was told in the 
community that  all  the children were ‘abiku’  born to 
die, I now went to the community clinic and I met this 
good nurse who told me all the five children may have 
died of Malaria. She said I should attend clinic 
regularly so far my child has survived and I thank 
CHIEF for the net distributed it will further protect 
my child against malaria 
 
By 
 
Iya Malomo 
(Malomo means don’t go again) 
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5.6. Individual Donor Support for Women Skills Acquisition for Economic 
Empowerment 
 
Program Overview 
 
It was observed that poverty remains a challenge that faces Women of Reproductive Age (WRA) 
which is a confounding factor to child survival. Therefore, with support of two thousand dollars from 
Mr. Urban Akerstrom a Swedish donor, CHIEF PMT organized capacity building workshop to 
empower a hundred rural women.  
 
The skill acquisition workshop held on the 12th and 13th February 2009. Different areas of training 
were soap and pomade making, cookery, baking pastries and small chops, juice production, bead 
making, tie and dye. 
 
At the evaluation meeting, many of the beneficiaries gave testimonies of how they are personally 
demonstrating skills acquired and how their earning power improved and increased. This in turn 
would promote personal economic growth and supplement family budget which improves safe-
motherhood child survival through adequate nutrition and improved socio-economic status.  
 
114 people were trained- 16 male and 98 female. 
 

              
Cookery class                                                                      Tie & Dye class 
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6.0. Financial Report 
Internally generated 
 
Income                                                                           =N=   
COMPASS/PATHFINDER/USAID                                     271,027.60   
Y-CARE/USAID      246,183.40   
American Cancer Society (ACS)/ORACLE       738,650.00   
ACCESS Bank dividend           1,260.00   
Ministry of Women Affairs (MOWA)                                                                               18,000.00   
Association of Reproductive &Family Health/HAF        60,800.00   
Trustees                                                              1,496,000.00   
Private Individuals (Mr. Urban Akerstrom)      292,000.00   
Total   3,123,921.00   
   
Expenditure   
Personnel Salary      552,000.00   
PMT Stipend      360,000.00   
Network membership dues                                                                                                             50,000.00   
Office Rent                                             600,000.00   
Administration/Management      434,000.00   
COMPASS returned cheque      271,027.60   
Bank charges           3,023.57   
Other direct cost; projects, trainings, BCC   1,820,000.00   
Total   4,090,051.17   
                                                                               
                                                               
Income   3,123,921.00   
Expenditure   4,090,051.17   
Balance -    966,130.17   

   
Donated Basic Items for OVC   
Ministry of Women Affairs – 18 School bags, sandals, uniforms, six math sets, rulers. 
Association of reproduction - 10 School bags, sandals, uniforms.  
COMPASS- 500 Insecticides Treated Nets.   

 

External Audited Account
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