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1.0. Executive Brief

2009 was another amazing year of charitable deeds; we give God the Glory to ssam&ind. |
personally learnt a lot about the heath issues, fear and concerns of the vulherabpecially the
indigenous and rural dwellers as, women, the girl-child, adolescents and youths also enlisting
men’s involvementand support. My listening skills improved and had better understanding of
cultural perception of heath and proffered joint solutions to identified gaps therefore;

We have been able to bridge such gaps in health and basic need$
through; behavioral change messages, provision of insecticide
treated nets, provision of basic items, donation of simple
equipment to health facilities, re-orientation of Health Care
Providers, training and re-training of peer health educators,
production of Behavioral Change Communication materials
and socio-economic empowerment programs to alleviate poverty
among the vulnerable and use of mass media.

Remi Akinmade, Executive/ Project Director Five international volunteers from‘What took you so lang
Foaundation’ visited CHIEF on their African NGO tour

We implemented projects highlighted in the 2009 executive summary report withrcecaesources,
mobilizing community resources to leverage.

We hereby appreciate support from COMPASS/PATHFINDERS/UDAID, YWCA/Y-Care/USAID,
American Cancer Society/ORACLE, LSACA, MOH, MOWA, HAF, other partners and networks,
implementing communities and private individuals as Mr. urban Akerstrom

2010 by the Grace of God would be a year of restoration and hope.

Regards

Remi Akinmade, MCommH, Diplomas Public/Community Health, RN/RN




2.0. CHIEF Organizational Background

Community Health Information Education Forum X @Hi&f -governmental organization was founded
and incorporated on 4th August 1998 with registration number RC: 11,364.

CHIEF NGQis community based, health development oriented organization covering all five divisi
and 14 Local Government Areas (LGAs) of Lagos and one LGA in Ogun States.

Our MISSIONs to bringHealth Information Education Communication and Primary Health Care [P
services to Individuals, Families, and Commuhitieggh their involvement, and offer alternatives to
harmful Socio-cultural practices affecting Health thereby reduce morbidity and mortality in commu
settings.

Our VISIONIs to promote grassroots health development, communication, care and support.

Our OBJECTIVESe to.

8 Conduct baseline studies/Formative research/Conyrdiagnosis to identify Health and felt
needs of stakeholders

Develop Advocacy Plan and visit to stakeholders to enlist support, affect policy and budget
Provide PHC services, Essential Drugs, Care and Support

and Rights

Raise Awareness on STI/HIV&AIDS, OVC, TB, Malaria, Breast and Cervical cancer and othe

communicable diseases

8 Produce Behavioral Change Communication (BCC) Materials i.e. Posters, ideardayt@dio
jingles etc

8 Collaborate with local and international organinas or Agencies promoting health

w w W W

Our TARGET#®cclude:

Primary

Children (Under-fives)

Children 6-12years

Adolescents (13-18years)

Young Adults (19-35years)

Women of Reproductive Age (WRA) (15-49years)
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Secondary
§ Men
8§ Community Leaders (Traditional & Religious)
§ Community Based Associations
8 Policy-makers (Local, State, National & International)

STRATEGIESloptedto reach our targets include:
8 Baseline/Formative research
8 Advocacy/Behavioral Change Communication (BCC)
§ Primary Health Care (PHC)

ons
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Provide Reproductive Health (RH)/Adolescent /Maternal Neonatal Child Health (MNCH) senJices
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§ Reproduction Health and Rights

8 Empowerment programs; disease prevention traiamgysapacity building; micro-finance, social
welfare

PAST AND PRESENT PROJECTS IMPLEMENTED:
1. Primary Health Clinics (1998-todate)

2. Lagos State/lUNDP supported short- term integrated rural health development project in five LGAS
of Lagos (2001-2002)

3. Van-leer Container PLC (2004 5hort- term workplace AIDS prevention project

4. Lagos State AIDS Foundation (LSHAF) - Short-term AIDS campaign rallies and football matches und
APIN and UNICEF supported programs (2001-2002)

5. Family Health International (FHI) Nigeria/USAID (2001-2003) supported AIDS prevention project
among out-of-school-youths. The project covered Ojo, Ajeromi-Ifelodun and Lagos-Mairdasfd LGA
Lagos State

6. National AIDS Control Agency (NACA)/World Bank ettpd scale-up AIDS prevention project
among disadvantaged women and out-of-school-youths in three LGAs, Eti-Osa, Ibeju-Lekkil and
Sagamu; spanning two neighboring states, Lagos and Ogun, (2004-2005)

7. Lagos-State AIDS Control Agency (LSACA)/World Bank supported scale -up project STI/HIV/AIDS
prevention project among out-of-school-youth in five divisions (IBILE) of Lagos State (2005, Ong yeal
program)

8. GHAIN/USAID supported scale-up project STI/HIV/AIDS prevention among out-of-school-youths in
Ojo, Ajeromi-Ifelodun and Lagos-Mainland LGAs, Lagos $1a@2-2006)

9. Centre for Development of Population Activities (CEDPA)/USAID supported project on Safe-
Motherhood (Birth and Emergency Obstetric Prepassiin(2005-2007)

10. COMPASS/PATHFINDBERAID supported Women’s Health Promotion project (OctoberA6i05
2006)

11. COMPASS/PATHFINDER/USAID supported Male involvement in child-spacing project (May-
December 2006)

12. COMPASS/PATHFINDER/USAID supported Immunization and Exclusive Breast-Feeding [proje
covering 10 communities of Ibeju-Lekki LGA, Lagos State, (January 2007-May 2009)

13. CHIEF OVC project in 12 communities of Ibeju-Lekki and Gbara community in Eti-Osa West | CD;
(2008-0n-going)

14. COMPASS/PATHFINDER/CHIEF Malaria prevention project in 12 communities of Ibeju-Lekki LG
and Gbara community, Eti-Osa LCDA (2007-9)

15. COMPASS/PATHFINDER/USAID supported OVC activity on stigma reduction among OVC adgpting
Sesame Streetiéami and the big bird video (2009)
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16. ROTARY Club supported water borehole provision at Oke-lrakekere community, Eti-Osa East [LCD.
(2009)

17. YWCA/Y-CARE/USAID supported project on peer badedimence and be faithful HIV prevention
interventions among disadvantaged rural girls, young married womethengdartners in 10 local
communities of Ibeju-Lekki LGA (May-December 2009)

18. Ministry of Women Affairs/HAF supported projectpsgcho-social support of OVC (on-going)

19. American Cancer Society (ACS)/ORACLE supportextiponj awareness creation, early detection
and treatment of breast and cervical cancer among disadvantaged rural women in 10 communijties
of Ibeju-Lekki and Agbowa community of lkosi-Ejinrin LCDA, Lagos State (On-going)

CHIEF since establishment has trained 2,000 Peer Educators and reached 5,000,000 stakeholders.













Community Square forum on child survival Male involvement in child survival

Growth Monitoring Session Mother at CHIEF 2009 baby of the year show

Integrated Safe-Motherhood day celebrated

A one —day interactive session was organized and implemented ontthHeeldruary 2009 at
Iberikodo PHC to celebrate safe-motherhood day. The aim is to educate primary and secondary
stakeholders on making pregnancy and childbirth $efreby ensuring safe-motherhood. Facilitators
were drawn from CHIEF and Iberikodo PHC. Topics covered include: history and overview of Safg-
motherhood, fainstorming on traditional practices affecting wol® health,female/male
reproductive systems, sexual health and diseasg®ductive health and pregnancy, over coming
barriers to beliefs and attitude, amen’shealth and needs assessment, women reproductive health
services, the girl-child, teenage pregnancy, abortion and post abortion care communication skillg,
minor ailments and serious complications of pregnancy, nutrition and food security, care of
pregnancy and immunization, medications and risks of pregnancy, labor (normal/abnormal) delivery
post partum period, family planning and women empowerment programs.

Successes

8 To sustain the child survival project, the CIA set up Ibeju-Lekki Community Health Coalition jat
the LGA level and Community Health Associations in the 15 implementing communities. Tlhe
executive opened savings account with Skye Bank PLC, Magbon Alade with a sum of twenty
thousand naira.

8 To empower the primary beneficiary CHIEF was supported by rdan LAkerstrom to
organize a two-day capacity building workshop on soap and pomade making, cookery,













Adolescent girls’ Young married mothers and CHIEF field officer

Goal

Train a minimum of 15 unduplicated volunteer Peer Health Educators on HIV prevention; career ar
skill development empowered to conduct HIV prevention outreach services

Objectives

8 Risk Reduction (HIV, Pregnancy, STIs)

§ Partner Reduction

§ Delay in sexual debut

8 Use of local Drama, Stories and Songs to enhance assimilation

8§ Promote outreach rallies and street theatres to disseminate HIV Prevention to communities

8§ Trained Peer Educators to serve as role models among their peers

8 Promote referral to other AIDS support services

Successes

8 The training started and ended as planned there were no risk assumptions encountered sug
as fuel scarcity or civil disturbance.

8§ The participants’ low awareness level dftfHV& AIDS at inception improved tremendously
after training

8 Use of local language facilitated effective communications and assimilation.

8 Change of attitude was noticed especially among the young married mothers especially those
that have made wrong sexual decisions. They were however encouraged to pick up the bits
and pieces of their lives to start living positively and to be an advocate on being faithful and
as agent of change to those that are about to make wrong sexual decision.

8 Support by the Ibeju-Lekki Medical Officer of Health (MOH), AIDS Action Manager at the
LG, Apex Chief Nursing Officer, and the Community Health Officer added value to the
project

8§ The trained volunteers’ effectively conducted peer based training within their communities. T
facilitate volunteer recognition, letter of introdon of the program and volunteers was
written to the community leaders and other secgrstakeholders

8 Peer based approach was successful because peers listen to the trained peer educators
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Health Workers Re-orientation training Reaching students with breast Sa@miessage

Community Cancer Prevention Agents (CCPA) Forum on Breast & Cervical Cancer













OVC at Quarterly meeting OVC training on Sesart@SA\prevention

Sebastian an International volunteer assisting OVCs Hero in armslauplay with an orphan

Successes

8 The main success of activity implemented was that threrclail pre-test knew nothing about
HIV & AIDS and during the re-cap next morning had a good understanding of what causes
HIV, and prevention, stigma reduction, who to call when accident occur at home or in scho
and at post test were able to respond to the evaluation test questions.

8 The partnership of all secondary stakeholders: CHIEF was able to provide snacks and drink
video coverage, photographs, diesel to fuel the standby generator provided by the Akodo
traditional leader, the venue was also given fréecloarge the bale’s family provided the
technical support to operate the television andwid
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ITN distribution to rural mothers

ITN distribution to dimothers







Cookery class

Tie & Dye class































